uilding Level Continuous Improvement Action Plan

School: Memorial Middle School

Action Plan team members: Ken Gilbert, Michael Ann Mcllvenny, Kilee Sowa, Jared Hinkle, Jana Swearingen, Michelle Meekins, Joe Meekins,
Suzanne Smith, Liz O’'Donnell, Ryan graham, Katie Louk

District Goal(s): Provide every student with challenging and motivating learning experiences that lead to continuous growth

Goal Area current reality: Our first year of smarter balanced testing presented us with some success and some failures. We still need to
improve upon some of our subcategories. These subgroups often lack in the organizational and written skills needed to be more successful in
their academics. Therefore, we are going to implement certain ADVID strategies school-wide to help with this. Although the strategies will be
school-wide with all students, we feel like our subgroups are going to have the greatest benefit.

School Improvement goal: Please see the attached AVID Implementation plan.

Is this an attainable goal or a stretch goal? Attainable

School: Memorial Middle School

Action Plan team members: Ken Gilbert, Michael Ann Mcllvenny, Kilee Sowa, Kerrie O’Brien, Ryan Graham, Katie Louk, Scott Johnston, Cyndie
Scott

District Goal(s): We instill in every student the character traits that enable them to understand and interact in the world, appreciating
and valuing differences.

Goal Area current reality: We have consistently dropped in our overall referrals (both major and minor) over the last 3-4 years.
However, we have had an increase in “Red Zone” students. This causes a lot of lost instructional time for these students.

School Improvement goal: The number of “Red Zone” students will be cut in half. We will do this with an increased focus on “Yellow
Zone” students to help them work back to the green zone and not move over to the red zone. Our PBIS team, Care Team,
Counselors, and administration will all be a big part of this goal. We will also continue reducing our referrals by following our
attached PBIS school-wide plan.

Is this an attainable goal or a stretch goal? Attainable




Scﬁool: Memorial Middle School

Action Plan team members: Ken Gilbert, Michael Ann Mcllvenny, Leadership Students, Parent Club

District Goal(s): Our students thrive because every community member is a stakeholder and takes responsibility for the success of
every student

Goal Area current reality: The current reality is that we do not get enough parents and other community members in to our school.

School Improvement goal: The goal is to get more parents and community members involved with our school by:
s Parent Club setting up volunteer greeters in the morning at the front of the school

Drama club hosting two craft fairs drawing in the community to the school

Parent Club hosting a soup and salad night for a cheap cost followed by a free music performance by our band and choir students

Leadership students organizing for a presenter for parents and kids on social media safety

Geography night for parents to come in and learn with their students

The principal is going to set up a student-staff-parent/community spelling competition

Parent Club is running a red and gold run in the Spring

¢ Working with business and church partnerships for volunteer work on school projects

¢  Various fund raising events in the community

Is this an attainable goal or a stretch goal? Attainable




